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BENALPIN LIMITED

INTRODUCTION

This report has been prepared by BenAlpin Limited after conducting a survey of cash
in transit companies across Europe.

The statistics are based on information provided by companies operating in 10
European states (and is some cases globally) and BenAlpin makes no representation
as to their accuracy or completeness.

The purpose of the survey was to ascertain the overall size and growth prospects for
the market, to assess what cash protection products and systems may be required by
the industry over the next 3 to 5 years, and to assess how the industry wants the
products and systems delivered.

Summary information relating to the key questions of the survey have been shown in
this report.

Organisations operating in the following countries supplied full or partial information
for this report:

Austria, Belgium; Croatia, Finland, Germany, the Netherlands; Poland; Spain,
Switzerland, the United Kingdom.

DEFINITIONS

Throughout this document we will refer to:
- Bulk cash — this means notes (not coins) carried in vehicles, across the pavement
and delivered or collected from a customers’ premises (this does not include

trunking)

- ATM cash — this is bank notes destined for ATM machines which is carried in
ATM Cassettes.

- Deliveries — this also includes collections of bulk cash from customers’ premises

For further information please contact, Lachlan Gunn:
Email lachlan gunn@benalpin.com Tel: + 44 1828 686344, + 44 7718907768
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BENALPIN LIMITED

GENERAL BUSINESS AND MARKET INFORMATION

Q. 1.7 On average how many deliveries does a
vehicle perform in a week?

120 112
100
80 66
60
40
20 +

Bulk cash deliveries ATM cash deliveries

Average number of deliveries

Q. 1.8 What are the key factors you see affecting
your overall business in the next 3-5 years?

100%

0, -
80% O Other legislation

60% - ] O Emy islati i
. ployment legislation/unions

40% B European harmonisation
20% @ New players in the market
b
0%

1 2 3 4
Rank in Order (1 = Highest)
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BENALPIN LIMITED

Q.1.9 How do you view the overall risk of attack
against cash in transit?

179
% 25%

o Stable
B Increasing
0O Decreasing

58%
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BENALPIN LIMITED

PRODUCT INFORMATION

Q. 2.1 How long do you expect a cash protection
product to last?

15% 15%
O Less than 3 years
15% | 3-5 years
0O 5-7 years
O More than 7 years
55%

Q. 2.2 Please rank the drivers for purchasing cash
protection systems

100%

80% - O Easy implemementation / roll out
B Enforce staff procedures

60% | @ Operational improvement

40% A B Reduce risks / losses

20% O Return on investment
O Staff protection

0% 1 @ Comply with law s /regulations
L 2 3 4 5 6 7 8 O Competitive advantage

Rank in order (1 = highest)
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BENALPIN LIMITED

Q. 2.3 Please rank the attack/loss risks that you are looking
to solve when buying a cash protection system

100% @ Protect cash at customer premises
80% B Protect cash across pavement
60%

O Protect cash in vehicle transit
40%
O Protect cash w hen loading vehicle
0,
20% atcash centre
0% B Cash storage at cash centre
1 2 3 4 5 6
. . O Red ilf
Rank in order (1 = highest) uce plierage
Q. 2.4 How would you rank issues relating to the security
products and systems that you are aware of in the market?
100%
B End user conpatibility
80% O Staff /union issues
60% B Legal /statutory barriers
@ Usability / ease of operation
40% -
| Reliability

20% O Impact on existing operations

0% O Service / Maintenance Costs
1 2 3 4 5 6 7 8 9 \ Capital cost
Rank in order (1 = highest) B Lack of confidence w ith effectiveness
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BENALPIN LIMITED

PRODUCT SOURCING INFORMATION

Q. 3.1 When considering future sources of cash protection
systems please rank your preferences
100% -
| h-House development produced &
80% A delivered by 3rd Party Provider
60% O In-House development
40% - = |O Product designed to your specification
20% & delivered by 3rd party provider
1 B @ 3rd Party Provider customised product
0%
1 2 3 4 5 @ 3rd Party Provider standard product
Rank in order (1 = highest)
Q. 3.2 Please rank the following criteria when selecting a cash
protectlon prOdUCt B Acceptance of some liability should loss
occur due to malfunction
100% - @ Strength of product / system w arranty
80% -
| Local support resource
60% -
0O Small, flexible and entrepreneurial
40% ’
20% - 0O Backed by a large company
0% ’ ’ ’ ’ ’ ’ ' |m Strong market reputation
1 2 3 4 5 6 7
Rank in order (1 = highest) 8 Existing supplier
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BENALPIN LIMITED

Q. 3.3 How effective do you believe ink
degradation to be?

@ Highly effective

B Acceptable

O Limited

0O Weak

62% B Don't believe it is the
way forward

Q. 3.4 To what extent would the choice of
degrading agent affect your decision to invest in
new security products?

8% 15%
@ Very significantly
| Strongly
38% O Somewhat
O Very little
39% m Not at all
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BENALPIN LIMITED

Q. 3.5 Please rank the following criteria when selecting a cash
protection product

100%
80%

@ Market proven
W Staff / union acceptance
O Upgradeability
60% @ Minimum footprint on vehicle

40% @ Lightw eight

- - .
20% Best fit w ith operational processes

0%

0O Ease of use (training minimised)

O Total cost of ow nership
@ Price
Rank in order (1 = highest) @ Protection against attacks

1 2 3 4 5 6 7 8 9 10

Q. 3.6 When selecting a new cash protection
system is the reputation and strength of the
vendor more important than the product?

8%

OYes
B No

92%
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BENALPIN LIMITED

Q. 3.7 How do you see your service delivery
offerings (Bulk cash - ATM cash - Other) integrate
operationally?

8%

@ Single common delivery
mechanism

46% | Separate delivery

mechanism

46% O Both the abowe

Q. 3.8 When supplying services to Banks, what
percentage of your business do you see being
Tier 1 (Your Company as prime outsourcing

contractor)?
17% 8%
@ Less than 20%
m 20-50%
25% 051-80%

0 More than 80%
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